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Fundraising Consulting
Annual Appeal Management
Raiser’s Edge Database Administration
Fundraising Automation

The modern development officemodern
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Database Administrator

More finance than 
fundraising

Cares about process 
and procedure

Source of institutional 
knowledge
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Major gifts officer

More people-driven 
than data driven

Doesn’t care about 
process or procedure

Relatively high 
turnover

FrictionFriction

11

12



Friction is the force that 
resists all action and 
saps energy. 

It makes the simple 
difficult and the difficult 
seemingly impossible.

Friction may be self-induced, 
caused by a lack of a clearly 
defined goals, lack of 
coordination, unclear or 
complicated plans or complex 
command relationships. 
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How friction shows up in 
development offices

1. The Magic Question Requirement 
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What’s the problem? I gave you precisely the data that you 
requested, exactly as you requested it

2. The last-minute data request
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Hey, can you get me a report for meeting I have in 20 minutes?

3. Reluctance to change / Rigidity
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“I’m sorry, the system doesn’t let me do what you’re asking.”

4. Not respecting the data
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Sorry, I haven’t updated my donor notes yet

5. Designing processes around the data, not the donor
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“The donation form should require donors to enter their 
constituent ID number before they can make a gift.”

Tips to get your team 
rowing in the same directionsame direction

25

26



Breakdown the silos

Communicate how each task/role  
contributes to the whole

Everyone gets a hand in setting 
the project timelines

Get finance involved in the 
process

Post-mortem meeting

After each major event, mailing or 
project

Discuss what worked, what didn’t

Document and improve
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Use incentives

Task your staff with finding ways to make 
someone else’s job easier

29

30



Make use of peer groups within each role

How systems and processes 
can help reduce friction

systems and processes
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Automation tools that will 
eliminate frictioneliminate friction

The automatic gift digest emailautomatic
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Instant chat notificationsInstant
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07/01/2023
Jack Smith
ID: 110023758
$1,500 one-time gift

07/02/2023
Susan McDonor
ID: 1100897674
$500 pledge payment

07/01/2023
Miguel Garcia
ID: 1144002118
$2,000 one-time gift
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Adding actionsactions
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Other ways to use automationOther
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Other ways to use digests and notifications

1. When a new constituent is added
2. When a new donor makes a gift
3. When a donor increases a gift
4. When someone registers for an event 
5. When someone completes a pledge
6. When someone sets up a recurring gift

Where this gets really usefulreally
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Daily digest

To DoActionFund/sCampaign/s$1K+ Gifts this 
YearGift AmountGift DateConstituent IDName

Create DraftLink to Action
Blessed Mary 

Parish, St. Joseph 
Parish

General Operating 
Fund, General 

Operating Fund
1Donation of 

$2,500.0002/01/202415011Roy Kent

Austen Brown, bCRE-Pro
Database Consultant, Automation Engineer
Prenger Solutions Group
AskGenius | AutomateGenius
743.224.4900 

From: Austen Brown <austen@prengersolutions.com> 
Sent: Monday, May 20, 2024 1:54 PM
To: Austen Brown <austen@prengersolutions.com>
Subject: Donors to Email Notification

Please review the following and email these constituents: 

+ draft an email link

To DoActionFund/sCampaign/s$1K+ Gifts this 
YearGift AmountGift DateConstituent IDName

Create DraftLink to Action
Blessed Mary 

Parish, St. Joseph 
Parish

General Operating 
Fund, General 

Operating Fund
1

Donation of 
$2,500.0002/01/202415011Roy Kent

Austen Brown, bCRE-Pro
Database Consultant, Automation Engineer
Prenger Solutions Group
AskGenius | AutomateGenius
743.224.4900 

From: Austen Brown <austen@prengersolutions.com> 
Sent: Monday, May 20, 2024 1:54 PM
To: Austen Brown <austen@prengersolutions.com>
Subject: Donors to Email Notification

Please review the following and email these constituents: 

Daily digest + draft an email link

PLUS it adds an action in RENXT 
and saves the correspondence
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Clean up automations Clean up
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Automation ideas to aid with data clean-up

1. Alert when duplicate constituents are created
2. Automatically fill in blank ‘preferred’ name/nickname fields
3. Mark emails/phones as primary
4. Validate new emails, and alert when email is invalid
5. Allow non-privileged users to submit a record change
6. Update consent records from info in constituent emails
7. Mark records with a blank address as ‘No Valid Address’

to aid with data clean-up

Automation ideas to help with gift processing

1. Automatically run donor acknowledgement letters
2. Provide an email supplement to year-end tax letters
3. Bring data directly from an online census form into RE
4. Alert when a large gift from an unassigned donor is rec’d
5. Alert staff when an opportunity has an upcoming ask date
6. Alert a gift officer when a portfolio donor makes a gift
7. Automatically tag giving circle/society members

to help with gift processing
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Learn more about automation
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What’s coming next
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